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I n  M a r ch  of 20 10, a Z o omerang survey was sent via e -mai l  to 1 3 1  participants in 
the G o g ebi c  R a nge  N e xt G e n eration I n itiative ( N G I ) .  A  total of 52 responses were 
received, from a good cross-section of program participants.

Overall Satisfaction

E i ghty -e ight percent of the respondents stated that their invo lvement in the N G I  
gave them a better understanding of how to create a community more attractive to 
young peop l e.

N i n ety -seven percent agreed that the N G I  had a positive impact on the community. 
T h ese opinions were shared equal ly  among natives, boomerangs and transplants to 
the community.

It has been a great starting point for people to express positive energy and 
attitudes regarding our community.  

Changes in Understanding

A  c l ear majority of respondents stated that as a resu lt of their participation in the 
N G I ,  they have a better understanding of:

• Th e  nature -based outdoor recreation n iche  –  74 %

• Th e  e conomi c  benefits of strengthening the n iche  –  83 %

• Th e  strengths of the community –  76 %

• Th e  e conomi c  benefits of promoting the community ’s strengths –  79 %

• H ow  to better conne ct students to the community –  64 %

M ost respondents also be l ieved that the N G I  provided the pub l i c  with a better 
understanding of the same factors (slightly l ess than half agreed that the general 
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pub l i c  has a better understanding of how to better conne ct its students to the 
community).

• Th e  nature -based outdoor recreation n iche  –  75 %

• Th e  e conomi c  benefits of strengthening the n iche  –  66 %

• Th e  strengths of the community –  67 %

• Th e  e conomi c  benefits of promoting the community ’s strengths –  64 %

• H ow  to better conne ct students to the community –  47 %

In  general, respondents were l ess optimistic about changes in the pub l i c ’s 
understanding of these factors than changes in their own understanding.  

Changes in Perceptions 

Seventy -nine  percent of the respondents stated that be cause of their invo lvement in 
the N G I ,  their perceptions of the community have improved.  E i ghty -e ight percent 
of natives and 7 1 %  of boomerangs said that their perception of their hometown 
improved.  O n e  native said:  “W e real ly  do have a lot to offer! ” and a boomerang 
said “ G o od  things are happening and final ly  change is coming”.  

A  common  theme  expressed by peop le  growing up in the community was that they 
perceived their home  town more favorab ly after hearing from new peop le  m ov ing 
to the community:  

Having always enjoyed the beauty of the area I have been able to view the 
area from a different point of view. Previously I had my favorite places to 
visit but never thought they could also persuade people to live here and 
enjoy it for themselves. I also have been surprised by how many locals do 
not enjoy the natural beauty of the area.

My opinion always was positive, but I appreciate our area even more now 
that I've looked at it with a stranger's eyes.

E v en  transp lants improved their perception of their new home  as a resu lt of the 
N G I ,  with 77 %  saying that their perceptions have improved:
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It is good to have facts to back up my assertion that we live in the best 
place on earth!  

O n l y  one person (a transplant) stated that their perception of the community 
be came  m ore negative as a result of their invo lvement in the N G I ,  stating that they 
be came  exposed to negatives attitudes in the area.  

Skill Development

O n l y  30 %  of the respondents agreed their invo lvement in the N G I  taught them 
valuab le  ski l ls (e.g. l eadership, presentation, organizational ski l ls).  M ost of the 
respondents were neutral on this question (65 % ).  H o w ever, al l  six of the work -
group leaders who responded agreed that they l earned valuab le ski l ls as a resu lt of 
their l eadership experien ce. 

In the past, I have usually taken on "support" roles, background work 
involved in community and business planning.  My leadership role in NGI 
has pushed me out of my comfort zone into the arena of making public 
presentations....something I'm not comfortable in doing.  But, as with 
most things, one grows the more one is exposed to different things.

Sixty -seven percent of the respondents who participated in the “Promoting O u r  
Strengths” work -group stated that their invo lvement provided them with a greater 
awareness of marketing resources and tools to promote the community.  

Attraction and Retention

Seventy -eight percent agreed that the N G I  wi l l  b e  successful in attracting m ore 
young peop l e  to the community.  A  slightly higher percentage of transplants (88 % )  
agreed with this statement compared to natives (75 % )  and boomerangs (7 1 % ) .

I believe that the people directly involved will have an impact on our 
target demographic - I think they will already have the urge to live here, 
and we just need to show them that it's possible.  

Sixty -nine  percent agreed that the N G I  wi l l  b e  suc cessful in retaining young 
peop l e  in the community.  A gain, m ore transplants (77 % )  agreed with this 
statement than natives (63 % )  and boomerangs (57 % ) .  

3



I believe the more we concentrate on the positive assets of the area the 
more we will convince our young people to stay.  

W h i l e  a c l ear majority agreed with this statement, the respondents were general ly 
l ess optimistic about retaining young peop l e  than about attracting young peop l e  
from outside the area.

R espondents were asked if their invo lvement in the N G I  has made  them more 
l ike l y to stay in the community.  H a lf of the respondents agreed that they are now 
more like ly  to stay in the community, whi l e  39 %  were neutral.  Sixty -three percent 
of natives agreed with this statement, compared with 43 %  of boomerangs and 53 %  
of transplants.

Go-In Forward Next Generation Group

F i v e  additional questions were asked of participants in the G o - I n  F orward N e xt 
G e n eration social and networking group.  A  c l ear majority agreed that their 
participation in the group ’s social activities m et with the following positive 
outcomes:

• M a d e  them more aware that there are other young peop l e  in the community 
that share their interests –  87 %

• M a d e  them feel m ore “at home”  –  80 %

• H e l p ed  them m eet new friends –  60 %

• M a d e  them feel m ore conne cted to the community –  73 %

• M a d e  them more like ly  to stay in the community –  87 %

T h ere were significant differences in these outcomes between natives, boomerangs 
and transplants:

All 
Respondents
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Natives Boomerangs Transplant
s

Aware of other 
young peop l e  with 
simi lar interests 87 % 50 % 1 00 % 89 %

F e e l  m ore “at 
home”

80 % 0 % 1 00 % 78 %

M e et new

friends 60 % 0 % 1 00 % 50 %

F e e l  m ore 
conne cted to the 

community
73 % 50 % 1 00 % 67 %

M o r e  like ly  to

stay 87 % 0 % 1 00 % 89 %

Note: Due to the relatively small number of respondents after breaking the results down by smaller 
groups of Go-In Forward participants, the results – while helpful – should not necessarily be 
considered a representative sample

Th e  m ore often the respondent participated in these social events, the m ore l ike l y 
they were to offer positive outcomes. T h e  following shows the percent that agreed 
with the following statements among participants in at l east five social outings:

All 
Respondents

Attended 
One 

Through 
Four 

Events

Attended 
Five or 
More 
Events

Aware of other 
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young peop le  with 
simi lar interests

87 % 86 % 88 %

F e e l  m ore “at 
home”

80 % 57 % 88 %

M e et new

friends 60 % 29 % 75 %

F e e l  m ore 
conne cted to the 

community 73 % 57 % 88 %

M o re  like l y to

stay 87 % 57 % 1 00 %

Impacts

A  number of positive impacts of the N G I  were c ited by the respondents.  T h e  most 
common  responses c entered on enhanc ed  awareness regarding the m essages of the 
N G I  and the attributes of the community ( 1 1  out of the 20 responses), in c luding: 

New awareness to all the positives in this region

Promoting some positive feelings and attitudes about our area

The NGI has revived an excitement in possibilities for the Gogebic-Iron 
Range that has lain dormant for a long time.  There is much optimism and 
forward momentum streaming through our communities!

A n other common  beneficial impact of the N G I  was the number of positive 
peop l e  working together to improve the area (eight responses), inc l ud ing:

Putting positive people together

People thinking more positively about our community and exposing this 
positivity to others
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That a group of people have taken the initiative to help the area

Outcomes

A  number of specific outcomes that have o c curred in the community as a 
result of the N G I  were noted by the respondents, in c luding:

• Promotional efforts/website –  4 responses

• N ew  leaders/community invo lvement –  3 responses

• I n creased cooperation in the community –  2 responses

• Th e  G o - I n  F orward N e xt G e n eration G r o up  –  2 responses

NGI can put the area on the map as a great place to live and raise a 
family, referring to the area as a whole and not focusing on one particular 
city or town, changing the overall perspective as one united community.

We are creating new leaders, who are willing to give input and consider 
solutions to problems. We are engaging a generation of residents who 
here-to-for were not often heard from.

How To Improve

R espondents offered a number of ways in which  the N G I  cou ld  be improved to 
fulfil l its m ission of attracting and retaining young peop l e. T h e  m ost often c ited 
suggestions in c luded:

• M o re  outreach/media exposure –  3 responses

• M o re  “b ig group” gatherings –  2 responses

• M o re  peop le  need to be come  invo lved –  2 responses

Summary and Conclusions

After 1 5  m onths, this evaluation of the N e xt G e n eration I n itiative ’s short-term 
outcomes has been large ly positive.  A c c ording to the survey:

• 88 %  had a better understanding of how to create a community m ore 
attractive to young peop l e
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• 97 %  be l ieved the N G I  had a positive impact on the community

• A  c l ear majority be l i eved that they (and the community) had a better 
understanding of the community ’s assets and the importance of promoting 
these assets

• 79 %  of al l respondents –  and 88 %  of natives –  had a m ore positive 
perception of the community

• A l l  six work -group leaders indicated that they l earned new valuab le  ski l ls

I n  addition, participants in the G o - I n  F orward N e xt G e n eration G r o up 
overwhe lmingly  agreed that they:

• Were m ore aware of other young peop l e in the community with simi lar 
interests

• F e lt m ore “at home”

• M et new friends

• F e lt m ore conne cted to the community

• Were m ore like ly  to stay in the community

S everal questions were specifical ly  asked to he lp determine if the N G I  was 
m e eting its specific goals of attracting and retaining young peop le.  S ev enty -eight 
percent of the respondents be l ieved that the N G I  wou ld  be succ essful in attracting 
m ore young peop le  to the community and 69 %  be l ieved it wou ld  be succ essful in 
retaining young peop le  in the community.

F ifty percent of the respondents said they wou ld  be m ore like l y to stay in the 
community as a resu lt of the N G I .   

A n d  87 %  of participants in the G o - I n  F orward group said they wou ld  be m ore 
l ike l y to stay in the community as a result of the group ’s social and networking 
opportunities.  I n  fact, for participants who attended five or m ore of these social 
events, 1 00 %  stated that they were now more like l y to stay in the community.
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It is too early to determine whether or not the N G I  wi l l  b e  successful in fulfil ling 
its m ission to attract and retain young peop l e on the range.  H o w ever, the above 
indi cators show that many  of the pie c es are fall ing into p lace  to make  this happen.  

C o l l e ctive ly, these positive short-term outcomes wi l l  b etter position the G o g ebi c  
R a nge  to attract and retain young peop le  to reverse its de cades - long popu lation 
de c l in e.
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Characteristics of Respondents

N = 52

Experience with Next Generation Initiative

Attended R e b e c ca R yan ’s Presentation –  27 (64 %  of respondents)

Attended O n e  or M o r e  “ B ig - G r o up ”  G atherings –  28 (67 %  of respondents)

M e m b er of a Work -group –  1 9  (45 %  of respondents)

L e ad er of a Work - group –  6 ( 14 %  of respondents)

H e ard A b o ut the N G I  T hrough O th er Sources –  1 3  (36 %  of respondents)

O th er –  4 ( 10 %  of respondents)

Work Groups Involved With

Strengthening O u r  N i c h e  –  1 4  (30 %  of respondents)

Promoting O u r  Strengths –  6 ( 1 3 %  of respondents)

R etaining O u r  Students –  3 (7 %  of respondents)

G o - I n  F orward –  1 6  (35 %  of respondents)

N o n e  –  1 6  (35 %  of respondents)

Location Background

N atives –  1 1  (24 %  of respondents)

B o o merangs –  9 (20 %  of respondents)

Transplants –  22 (48 %  of respondents)

D o n ’t C u rrently L i v e  on the G o g ebi c  R a nge  –  4 (9 %  of respondents)

Age

20- 29 Y ears –  3 (7 %  of respondents)
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30-39 Y ears –  1 7  (37 %  of respondents)

40 Y ears and O v er –  26 (57 %  of respondents)

Field of Employment

L o ca l  G o v ernment -  4 ( 1 1 %  of respondents)

E d u cation –  7  ( 1 9 %  of respondents)

H e a lth C a r e  –  2 (6 %  of respondents)

B usiness –  1 5  (42 %  of respondents)

O th er/Retired –  8 (22 %  of respondents)
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